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Call to Order January 22, 2019 

 
1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to order at 

7:30 pm at the District Education Center, 17 Washington Street, Marlborough, MA. Members 

present included Mrs. Matthews, Mrs. Bodin-Hettinger, Mrs. Ryan, Mrs. Hennessy and Mr. Geary.  

 

Superintendent Michael Bergeron, Assistant Superintendent of Teaching and Learning, Mary 

Murphy, Director of Finance and Operations Douglas Dias were also present. 

 

In attendance were MEA Representative Rupal Patel, and Administrative Support Christine 

Martinelli.  

 

This meeting was recorded by local cable WMCT-TV and is available for review. 

 
2. Pledge of Allegiance: Five members of Boy Scout Troop 303 led the Pledge of Allegiance. 

 
3. Presentation: None 

 

4. Committee Discussion/Directives: None 

 

5. Communications: None 

 
6. Superintendents Report  

 

1. Worcester County Superintendent’s Association Scholars – Superintendent Bergeron 

recognized two MHS students, Esther De Araujo and Carrie Sibole, who were nominated by 

Principal Dan Riley, and selected as the Worcester County Superintendents’ Association 

Scholars. Both young women participate in many clubs, and sports teams and have received 

acceptances to several colleges. Esther ranks 5th in her class and is interested in pursuing film 

production at college. Carrie is ranked 3rd in her class and is interested in becoming a 

physician’s assistant.  She attended tonight’s meeting and was called to be recognized by the 

School Committee.  
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2. John and Abigail Adams Scholars – Seven additional students were recognized tonight for 

their high achievement on the Comprehensive High School Assessment. David Breault, Kyle 

Cardetti, Angie Flores, Bailey Honer-Chavez, Anthony Rangel, Emma Sargent and Lorena Silva 

are all recipients of the John and Abigail Adams Scholars award. 

 
3. Education Funding and Equity –  On January 8, the Massachusetts Association of School 

Superintendents held public forums in three locations. This was to bring attention to the 

inequities in our schools in relation to the Chapter 70 funding formula and the funding issue 

relevant to education. It is anticipated that the Governor will address recent findings on this 

topic in his budget due late January. From FY14 to FY19, Marlborough’s Chapter 70 funding 

has increased $8,780,499. As the legislation and information from the Governor’s office 

becomes available, the Superintendent will update the committee as to the progress.  

 
4. Principal Search Committee Timeline – Below is the draft of timelines, should nothing 

interfere with the interviews or rounds. 

 

Job Posted: January 5, 2019 
Posting Closing Date: January 24, 2019 
Paper Cut: January 25-29, 2019 
Contact candidates to schedule a First Round interview: January 30, 2019 
First Round Interviews: February 4-15, 2019 
Second Round Interviews: February 25-March 1, 2019 
Finalist Interviews: March 4-7, 2019 
Offer Extended to Finalist: March 8 or 11, 2019 
School Committee Meeting: March 12, 2019 

 
A. Director of Finance & Operations 

The administration and Superintendent Bergeron are reviewing and approving the budget 

requests. Also, meetings have started with principals to review their level service budget and 

additional budget requests. On February 12, the FY20 Superintendent’s budget request to 

school committee will be delivered.  
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There is a negative balance of -$3,163.80 as of 1/15-19, compared to a negative balance of -

$2,302.00 at the same period last year in the Food Services Account. The food service 

department and school administrators will continue to reach out to parents who have a 

balance as well as assist families in completing the f/r lunch forms as needed.  

 

Andy White has identified the following facilities improvements that will aim to be completed 

during the school breaks.  

 

➢ Installation of new windows in four Jaworek classrooms - completed during December break 

➢ Window screens at Richer - scheduled for completion during February break 

➢ Vestibule at Richer - scheduled for completion during February break 

➢ Continuation of security camera upgrades - scheduled for completion during February break 

 
Mr. Dias attached a list of budget transfer requests, for reconciliation purpose only, at tonight’s 
meeting. He expects the FY19 fiscal spending to continue without issues and to have enough 
efficiencies to fund the technology plan for FY19. The complete list of these requests can be found 
in the School Committee packet of January 22, 2019. 
 
Construction Update - The foundation work has started for the new elementary school and is 
currently ahead of schedule. The steel will be ordered soon, utility work is being done on Poirier Road 
and Administration continues to attend the weekly construction meetings. Mr. Dias closed saying he 
and the Superintendent are very grateful for the support of Commissioner Ghiloni and all city 
personal who attend these meetings with them.  
 
Chairman Vigeant spoke to the committee about the security camera upgrades. In addition to the 
funding they have for the two buildings that are being equipped with the upgrades during February 
vacation, Chairman Vigeant has asked Mr. Ghiloni to continue the security camera upgrades for all 
the schools. He stated he will find the $150,000 needed to complete these upgrades to all the 
schools. 
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7. Acceptance of Minutes:  

A. Minutes of January 8, 2019 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant, to approve the School 

Committee minutes of January 8, 2019. 

Motion passed 6-0-0. 

 
8. Public Participation: None 

 
9. Action Items/Reports:  

MHS Principal, Dan Riley introduced members of the Development Committee and then gave a 
brief presentation about the proposed EMT course for high school seniors. The students would 
spend three hours in school and be dismissed at 10:30 to spend the remainder of their school 
day with the professionals at Patriot Ambulance. They would be working to earn an EMT 
certification, training in emergency medical dispatch, and completing a 90-hour internship 
throughout the school year.  This is a 12-credit course of study and curriculum developed for 
seniors. The aim is for a pilot program of 10 students going into next year and the costs will be 
covered by the district. Mr. Riley hopes to build out these opportunities, not just in health care, 
but in manufacturing and IT as well. A power point designed for this presentation can be found 
in the School Committee packet of January 22, 2018; Action Item 9A. 
 
Mrs. Hennessy voiced her concern about needing some flexibility around this program and others 
like it, to ensure it meets MASS Core and graduation requirements. She wants to give the 
students these wonderful opportunities and meet their educational needs.  
 
Chairman Vigeant praised this program and Patriot Ambulance who has been partners with the 
City of Marlborough for years. He believes there is a great opportunity to work with 5 or 6 
companies to develop curriculum and have students, who aren’t ready to go to college, learn a 
specific skill during their high school years.  
 
A. EMT Course at MHS – Beginning in August 2019, a new partnership with Patriot Ambulance 

and MHS. There was no vote on this at tonight’s meeting but will instead wait to vote at the 

Program of Studies conversation at a later School Committee meeting.  
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B. FY19 Operating Budget Transfers  

Mr. Dias is recommending transfers within the FY19 operating budget, the monies are being 

transferred for balance purposes. The complete report can be found in the School Committee 

packet of January 22, 2018; Action Item 9B. A motion was made by Mrs. Matthews, seconded 

by Chairman Vigeant, to approve the FY19 Operating Budget Transfers. 

Motion passed 6-0-0.  

 

C. Policies Acceptance 
A motion to move forward with accepting Policy 2.210 Powers & Duties, with amendments 

as noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve Policy 

2.210 Powers & Duties with amendments.  

Motion passed 6-0-0.  

 

A motion to move forward with accepting Policy 2.333 Duties of Secretary, was made by Mrs. 

Hennessy, seconded by Chairman Vigeant, to approve as amended, Policy 2.333 Duties of 

Secretary.  

Motion passed 6-0-0.  

 

A motion to move forward with accepting Policy 2.340 School Committee-Superintendent 

Relationship, with amendments as noted, was made by Mrs. Hennessy, seconded by 

Chairman Vigeant, to approve as amended, Policy 2.340 School Committee-Superintendent 

Relationship.  

Motion passed 6-0-0.  

 

A motion to move forward with accepting Policy 2.350 Sub-Committees with amendments as 

noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve as amended, 

Policy 2.350 Sub-Committees.  

Motion passed 6-0-0.  
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A motion to move forward with accepting Policy 2.400 School Committee Meetings with 

amendments as noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to 

approve as amended, Policy 2.400 School Committee Meetings.  

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 2.421 Regular Meetings with amendments 

as noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve as 

amended, Policy 2.421 Regular Meetings.  

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 2.432 Special Meetings with amendments 

as noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve Policy 

2.432 Special Meetings.  

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 2.441 Rules of Order with amendments as 

noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve Policy 2.441 

Rules of Order. 

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 2.442 Order of Business, was made by Mrs. 

Hennessy, seconded by Chairman Vigeant, to approve Policy 2.442 Order of Business. 

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 2.442.1 Presentation with amendments as 

noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve Policy 

2.442.1 Presentation. 

Motion passed 6-0-0. 
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A motion to move forward with accepting Policy2.442.2 Communications, was made by Mrs. 

Hennessy, seconded by Chairman Vigeant, to approve Policy 2.442.2 Communications. 

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 2.442.3 Superintendent’s Report, with 

amendments as noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to 

approve as amended, Policy 2.442.3 Superintendent’s Report. 

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 7.191 Student Fees, was made by Mrs. 

Hennessy, seconded by Chairman Vigeant, to approve as amended, Policy 7.191 Student Fees. 

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 8.100 Attendance, was made by Mrs. 

Hennessy, seconded by Chairman Vigeant, to approve Policy 8.100 Attendance with 

amendments. 

Motion passed 6-0-0. 

 

A motion to move forward with accepting Policy 9.200 Home Education, with amendments 

as noted, was made by Mrs. Hennessy, seconded by Chairman Vigeant, to approve Policy 

9.200 Home Education, with amendments. 

Motion passed 6-0-0. 

 
D. Acceptance of Donations and Gifts 

 

Lifetouch National School Studios donated $476.21 commission check to Early Childhood 

Center, as part of commissions to the school for individual and class photos.  A motion was 

made by Mrs. Matthews and seconded by Chairman Vigeant, to accept with gratitude the 

donation of $476.21 from Lifetouch National School Studios.   

Motion passed 6-0-0. 
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Donor’s Choose donation of $287.35 in materials to Whitcomb School, in the maker space 
classroom and $317.67 of materials donated to Hildreth School to improve their yoga 
practice. A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to accept 
with gratitude the donations from Donor’s Choose. 
Motion passed 6-0-0. 

 
10. Reports of School Committee Sub-Committees:  

 Mrs. Matthews reviewed the warrant and signed it.  
 

11. Members’ Forum:  

Mrs. Hennessy thanked Chairman Vigeant, for his earlier comment to the committee, regarding 

finding the $150,000 to complete the upgrade of security cameras to all the schools.  

 

She also asked if there could be any form of ramifications from the government shut down 

affecting any of our funding and programs.  

 

Mrs. Matthews commented that anyone who is furloughed, can apply to get free and reduced 

lunch for their children at school. 

 

Mrs. Bodin-Hettinger confirmed that on January 30 she and other School Committee members 

will meet with Dorothy Presser, MASC Field Director.  

 
Mr. Bergeron asked Boy Scout Troop 303 to come to the front and take a picture with him and 
the School Committee. 
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12. Adjournment: 

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to adjourn at 8:09 pm.  

Motion passed 6-0-0. 

 
 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

HM/cm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved February 26, 2019 
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